Williamsburg Township Board of Trustees Minutes
November 13, 2024

The Williamsburg Township Board of Trustees held a Special Meeting on Wednesday, November 13, 2024 at the
Williamsburg Township Hall, for the following purpose: an informational discussion from department managers and Fiscal
Officer on 5-year plan ideas, and all other matters that may come before the Board in open session. Mr. Jordan called the
meeting to order at 8:32 a.m., and all joined in the Pledge of Allegiance to the Flag. Gary Jordan, Guy Bainum, and Bari
Henning, answered the roll call. Also present were Fiscal Officer Doug Lefferson, Emergency Services Chief Jason
MccCarthy, and Maintenance Supervisor/Zoning Administrator Brian Tatman.

Mr. Lefferson said at the last regular Trustee Meeting November 11%, Chief McCarthy discussed applying for two grants.
Mr. Lefferson said he would like to formalize those applications through motions by the Trustees. Chief McCarthy would
like to apply for the FY2024 FEMA AFG Grant, with a middle of December deadline, for the purchase of a fire truck. Chief
McCarthy would also like to apply for the Ohio Department of Commerce Division of State 2025 Fire Department
Equipment Grant up to $15,000 for radios, equipment, firehose, as examples. Mr. Bainum motioned to authorize Chief
McCarthy and Fiscal Officer Lefferson to complete all documents to apply for the FY2024 FEMA AFG Grant. Mr. Jordan
second. All yeas. Mr. Jordan motioned to authorize Chief McCarthy and Fiscal Officer Lefferson to complete all documents
to apply for the Ohio Department of Commerce Division of State 2025 Fire Department Equipment Grant. Mr. Bainum

second. All yeas.

Mr. Jordan indicated one of the Township’s planning objectives was to update the Emergency Services SOGs or Standard
Operating Guidelines. He turned the meeting over to Chief McCarthy to provide an update. Chief McCarthy displayed the
SOG document and reviewed all proposed updates and revisions. The Draft SOGs had also been previously provided to the
Trustees for review. Below is a summary of revisions, updates, and additions (not all inclusive):

A Mission Statement was incorporated into the document

Updates to reflect current staffing and organizational structure

Other existing policies were incorporated into this one document

Clothing allowance wording was removed

Response and communication protocols were clarified, including mutual aid protocols
e Electric vehicle emergency SOGs were added

e Ice and water guidelines were significantly enhanced

The Trustees and Fire Chief discussed the revisions and updates as the document was reviewed page by page. The Trustees
asked the Fire Chief for additional research into three items: 1) whether or not to require physical exams for part-time hires,
2) should a requirement be added for emergency services members to notify the Township of any de-certifications, 3)
additional protocol for gas leaks.

There being no further business, Mr. Bainum motioned to adjourn at approximately 9:58 a.m. Mr. Henning second. All
yeas.

Fiscal Officer Chairperson



