Williamsburg Township Board of Trustees Minutes
October 28, 2024

The Williamsburg Township Board of Trustees met on Monday, October 28, 2024 to transact business. Mr. Jordan called the
meeting to order at 7:00 p.m., and all joined in the Pledge of Allegiance to the Flag. Gary Jordan, Guy Bainum and Bari
Henning answered the roll call. Also present were Fiscal Officer Doug Lefferson, Maintenance Supervisor/Zoning
Administrator Brian Tatman, Emergency Services Chief Jason McCarthy, Jody Wilson, Brian Bielfelt, and Ed Boll.

Mr. Henning motioned to approve the minutes of the October 14, 2024 regular meeting. Mr. Bainum second. All yeas. Mr.
Jordan motioned to approve the minutes of the October 25, 2024 special meeting. Mr. Henning second. All yeas, Mr.
Bainum abstained.

Mr. Lefferson presented a financial report, including a comprehensive account of expenditures and receipts, an appropriation
status report indicating year-to-date expenditures by account, and a revenue status report comparing budgeted revenue to
actual received, and the Trustees accepted it.

Mr. Bainum motioned to approve the attached bills. Mr. Henning second. All yeas.

Corporal Adam Bailey of the Clermont County Sheriff’s Office gave a report on activity in the Township. His review of
September activity included three felony investigations, four misdemeanors, and various mental health concerns forwarded to
the appropriate agencies. Corporal Bailey stated that compared to the previous month there was a slight decrease in reports.
He indicated this was common with seasonal changes with it colder and people not outside as much. The Trustees stated they
appreciated the report and Corporal Bailey’s service.

Mr. Jordan turned the meeting over to Fiscal Officer Lefferson. Mr. Lefferson requested an amendment to increase 2024
appropriations in the Cemetery Fund due to the need to purchase new cemetery software as part of the Township’s migration
to cloud based information technology and additional overall expenses. Mr. Lefferson also requested reallocations of
appropriations in the Zoning and EMS Funds for additional operating expenses. Mr. Henning motioned to approve
Resolution No. 2024-20 to amend the permanent appropriations by increasing the appropriated amount in the Cemetery Fund
2041 Other Expenses from $78,000 to $92,000 and increase the appropriated amount in the Cemetery Fund 2041 Ohio Public
Employees Retirement System from $4,500 to $5,500. Mr. Jordan second. All yeas. Mr. Bainum motioned to approve
Resolution No. 2024-21 to decrease the Other Salaries appropriation by $2,000 and increase the Other Expenses
appropriation by $2,000 in the Zoning Fund 2181 and to decrease the Other Salaries appropriation by $5,000 and increase the
Other Expenses appropriation by $5,000 in the EMS Fund 2901. Mr. Jordan second. All yeas. Mr. Lefferson provided an
update on debit/credit card payments for cemetery and zoning services. He indicated the Township has a merchant services
agreement in process of review. Mr. Lefferson stated the Township is postponing implementation until 1% quarter of 2025
due to the information technology migration to the cloud and until the new zoning and cemetery software implementations
are complete.

Zoning Report
Mr. Tatman provided a report. He reminded everyone of the alternate energy resolution public hearing October 29th. Mr.

Tatman said the Trustees have a copy of the resolution with all the recommended changes highlighted, green is the Zoning
Commission recommendations and red is the County recommendations. Mr. Tatman indicated he issued two addresses for
the property at the corner of Half Acre Road and James Sauls Drive. Zoning changes were completed here a couple of years
ago and the owners are ready to start removing wood. He indicated it was the same concept, a potential hotel and a couple of
restaurants, but it was still in the planning stages. Mr. Tatman reminded the Trustees that a date needs to be set for a hearing
on the zone change for property the CIC has recently purchased. The Trustees discussed potential dates. Mr. Tatman said it
can be at the next regular meeting but it must be advertised. The Trustees determined to hold the hearing November 11 at
6:30 pm with the regular meeting immediately following. Mr. Jordan informed Mr. Tatman he had received phone calls on
high grass at a couple locations. Mr. Tatman said he would follow up.

Cemetery and Maintenance Report
Mr. Tatman provided a report. He gave an update on cemetery software pricing from CIMS Cemetery Information
Management Systems. The cost for the migration of data from our current software is $6,000 plus one license of $1,300 and
$500 for the additional cemeteries, Clover and Concord. Then the yearly hosting fee of $750. There is an additional one-
time fee of $800 to print our deeds from the system. Mr. Jordan motioned to purchase and implement the CIMS Cemetery
Information Management Systems software at a total cost of $9,350 and an annual hosting and system support fee of $750.
Mr. Bainum second. All yeas. Mr. Tatman said he spoke with Mr. Stanley at Tate Township about cemetery pricing for next
year. Mr. Tatman and Mr. Stanley are going to sit down in November and see where we are on pricing compared to other
townships around us. Mr. Tatman said he is working on finishing up the foundations for the year and they should be finished
by the end of the month. He indicated they had been mulching leaves non-stop for the last two weeks. Mr. Tatman said all
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the graves have been leveled up and some of them have been seeded and strawed. However, with the lack of rain he does not
think the grass will come up before the end of the year and we may have to redo them next spring. Mr. Tatman informed the
Trustees that the ruts created by a large branch falling at the Concord Cemetery have been repaired and some other ground
leveling was also completed. Also, some leveling work at Clover Cemetery was performed as well. Mr. Jordan asked if Mr.
Tatman was caught up on deeds. Mr. Tatman indicated he was. Mr. Henning mentioned that at a prior meeting there was a
negative comment on the cemetery upkeep. He told Mr. Tatman he knows he works hard and does his best. Mr. Henning
said he drove through the cemetery today and it looks great.

Emergency Services Report
Chief McCarthy provided a report. He reported that Tender 73 had an air line rupture to the rear brakes while responding to a
call. The vehicle was towed to Williamsburg Truck and Auto where repairs were completed as needed. The vehicle came
back today and is back in service. The Chief stated the 2019 Horton had an issue with the power cot charging unit. Horton
came down and found a bad breaker in the charging system. It has been fixed and has had no issues since. Chief McCarthy
reported that William Tyler Spitznagel resigned and recommended we accept the resignation. Mr. Bainum motioned to
accept the resignation of William Tyler Spitznagel from Williamsburg Township Emergency Services. Mr. Henning second.
All yeas. The Chief said the Department will receive a donation from the Bill Brewer Foundation for $2,500 which he
recommends be used to cover the remaining costs of the helmets and vests (body armor) previously approved by the Trustees.
This donation combined with an EMS grant will mean this equipment will be obtained at basically no cost. Mr. Jordan said
the Firefighters Association grill out was a great event and there was a lot of participation.

Mr. Jordan stated Friday, October 25" the Township had a bid opening meeting in regard to Phase 2 for the Maintenance
Building. The Township received one bid. The bid was from Tim Wilson Custom Homes, LLC for $129,035. Mr. Jordan
asked Mr. Lefferson if our architect reviewed the bid. Mr. Lefferson indicated he had and found everything in order. Mr.
Jordan said given the bid is in line with the architect’s estimate, the documents are in order, and the Township has prior
experience with this contractor, is there a motion. Mr. Henning motioned to accept the bid from Tim Wilson Custom Homes,
LLC, Batavia, Ohio in the amount of $129,035 for the Maintenance Building Phase 2. Mr. Bainum second. All yeas.

Public Participation
Mr. Jordan asked for any public participation. There was none.

Mr. Bainum reminded everyone of Beggars Night this Thursday from 6:00 to 8:00 pm and asked all to be careful. Mr. Jordan
reminded department heads to get everything ready for the newsletter.

There being no further business, Mr. Bainum motioned to adjourn at approximately 7:24 p.m. Mr. Henning second. All
eas.

Fiscal Officer Chairperson



