Williamsburg Township Board of Trustees Minutes
August 28, 2024

The Williamsburg Township Board of Trustees held a Special Meeting on Wednesday, August 28, 2024 at the Williamsburg
Township Hall, for the following purpose: an informational discussion from department managers and Fiscal Officer on 5-
year plan ideas, and all other matters that may come before the Board in open session. Mr. Jordan called the meeting to order
at 9:30 a.m., and all joined in the Pledge of Allegiance to the Flag. Gary Jordan, Guy Bainum, and Bari Henning, answered
the roll call. Also present were Fiscal Officer Doug Lefferson, Emergency Services Chief Jason McCarthy, Maintenance
Supervisor/Zoning Administrator Brian Tatman, Assistant Clermont County Prosecutor Julia Carney, Jason Pollitt, Joseph
Martin, Emily Meyer, Anthony Dryden, Perry Bennett, and Dan Scott.

Mr. Lefferson introduced required Auditor of State fraud-reporting training and the group watched the training video. The
Emergency Services and Maintenance staff left the meeting after training was completed.

Mr. Jordan told Assistant Prosecutor Julia Carney he appreciated her work on the Clover Cemetery Quit Claim Deed. Mr.
Jordan motioned to execute the Clover Cemetery Quit Claim Deed. Mr. Bainum second. All yeas. The Trustees sighed and
Assistant Prosecutor Carney notarized the deed.

Mr. Jordan said in regard to planning we need to look at updating our zoning language pertaining to marijuana
facilities/stores.

Chief McCarthy gave a brief discussion on new SOGs (Standard Operating Guidelines) for his department. He discussed
some of the changes he is recommending. The Chief indicated he would send the SOG document showing
changes/revisions/updates to the Trustees.

The main planning discussion focused on whether the Township is properly staffed in the Maintenance/Cemetery areas. Mr.
Tatman provided an update on the full-time maintenance position opening. He indicated candidates’ expectations were in the
$24-$25 per hour range. There was discussion about whether our pay was in line with expectations. Mr. Bainum discussed
some areas where he wanted to see improvement. There was continued discussion about the mix of part-time and full-time
workers, including the need for more help.

Mr. Lefferson said if the Trustees are ready to move forward with Phase 2 of the Maintenance Building, they need to approve
a new contract with DS2 Architects, LLC Hillsboro, Ohio and Maysville, Kentucky for plans on the remaining work. Mr.
Henning motioned to adopt Resolution 2024-14 to enter into a professional services agreement with DS2 Architects for
additional drawings regarding the Maintenance Building at a cost of $10,000.00 plus incidentals as defined in the attached
contract. Mr. Bainum second. All yeas.

There being no further business, Mr. Bainum motioned to adjourn at approximately 11:09 p.m. Mr. Jordan second. All yeas.

Fiscal Officer Chairperson



