Williamsburg Township Board of Trustees Minutes
May 14, 2012

The Williamsburg Township Board of Trustees metonday May 14, 2012 to transact business. Chairdoadan called
the meeting to order at 7:00 PM, and all joinethimm Pledge of Allegiance to the Flag. Guy Bain&awi Henning and Gary
Jordan answered the roll call. Also present wésedF Officer, Gregory W. Carson, Earl Whiteman ovine Malott and Ed
Boll.

Mr. Bainum motioned to approve the minutes of tet meeting. Mr. Henning second. All yeas. Margon presented a
financial report, including a comprehensive accairégxpenditures and receipts and the trusteeptatd.

Mr. Henning motioned to pay the attached bills.. Binum second. All yeas.

Zoning Report
Mrs. Malott presented a zoning report. Mr. Jortteanked her for arranging to have the plaque humihe wall given to the

township. She said that she was checking outlth¥alero gas station on James E. Sauls Sr. Drideran into some
people that said they were meeting with the owaéalk about buying the property, but she didn'owrany other
information. She said that there is a parked oahe property that has Maryland license platestHmiSheriff won't
remove it because it's private property. She Hztl Sue Alexander at 3992 Alexander Lane is coimipig about her
neighbor with at least 8 dogs and about as marsy ddts. Malott said that she has contacted theeownd the renter of the
property and notified them that they have 30 dayget rid of some of them to come into compliandt wur zoning
regulations. She said that she is leaving Friday#&cation and will be gone for a week.

Cemetery & Maintenance Report
Mr. Whiteman said that he is going to contact ByekElags about replacing a worn out flag. He #iaéd they are going to
start mowing the roads the week after Memorial eegause they are going to concentrate on the eeyrfer Memorial
Day. Mr. Henning asked them to mow the road ferHtike/Bike trail before the walk during June ird®Williamsburgh.
Mr. Whiteman said that they are trying to keepdtass blown off of the tombstones, but they arklgwing off the ones
with trinkets, etc. on them; because they can't tide time to remove the trinkets, blow off the bstones, then putting the
trinkets back. He said that he gets nasty cdlisfahe time from people because they want toqutitflowers for every
holiday, but our rules say that they can put th@nfion Memorial Day and 5 days after, otherwise Wedver be able to keep
it mowed correctly. He said that Bethel pays $Q/d®w to contract to keep the cemetery mowed aiméstthat we are one
of the last cemeteries in the county to mow it eluss. Mr. Whiteman said that he thinks we haveuath2 years left in our
current cemetery before we run out of space and tmdo work on the 14 acres in the back to puengoaves. He said that
he will count the graves left and let us know.

Mr. Henning said that we received notification fréime Sheriff's office that May 24 is the last day bur dedicated 40 hour
deputy. He said that we also received a specdirdrom the Sheriff's office notifying us that Dety John Schaeffer will
continue to serve as a liaison officer even afierdontract expires and will be expected to atthedownship trustee
meetings, provide monthly reports to the trustddaw enforcement incidents in Williamsburg Townshind act as the
official representative of the Sheriff. The triestavere very happy to see this. Mr. Bainum saitl il spoke with the
Village of Williamsburg about the high cost for thert-o-lets at the June in Olde Williamsburghitedtand they explained
that they added more this year and CSI had fongatiadd the service charges on the bill last y&ait looks like a huge
increase, but it really shouldn’t have been mudétedint than last year if CSI had billed correctMr. Bainum motioned to
pay half of the port-o-lets for the June in OlddIinsburgh festival at a cost of $598. Mr. Hermngecond. All yeas. Mr.
Henning asked if the committee was losing or makimayey on the festival and wonders if we shouldiagkture years if
we should pay if the committee is making money.

Emergency Services Report
Mr. Bainum asked the Chief to see if FEMA has aplaif we have some sort of plan to let the comityunhat to do in the
event of a disaster such as a tornado. He saidhth&chool Board said that the schools can baaapap to the community.
Mr. Wylie said that he would like to attend a caefece in New Orleans in October and the cost wil$B885 and he said that
he will pay all expenses related to travel perdgnfthe township will pay the registration feesir. Henning motioned to
pay for the EMS conference in October at a co$3@5 and Mr. Wylie will cover the other costs. Mordan second. All
yeas. Mr. Wylie said that Mary Marshall and Judidgk would like to attend the Ohio Association ofiégency Medical
Services conference in Columbus from June 25-Jallyalcost of $100 plus rooms and other travel es@e _Mr. Bainum
motioned to send Juli Hauck and Mary Marshall is tonference and to pay all related expenses.Jdtdan second. All
yeas. Mr. Wylie provided a contract for billing ehergency services with Medicount Billing Servicéte said that this is a
renewal of our current contract and we are verypkapth the billing services that they provide. .Nitalott said that almost
all of the townships around here use them. Mrddoemotioned to renew the contract with Medicouilliirly Services for a
term of four years. Mr. Henning second. All yed4.. Wylie said that they completed all hose tggt@and had 5 sections of
1 % that failed and 5 sections of 2 ¥ that faileat,we have plenty of other hoses, so we don't needplace anything right
now. He said that he is talking with another tolwpsabout purchasing some testing equipment andhghtine costs so that
all of them could share use of the equipment ferahnual testing. He said that he will bring infiation to a future meeting
if they decide what should be done and how manysbips want to participate.

Mr. Carson explained that our servers are pain&liiyv and have been for a while. He said thatdselteen talking to
various people and our current company and hisgeghat his real job about our needs. He saiddhatcompany told him
that it would honestly be cheaper to stick with ourrent company, because they have all of thadicg, knowledge, etc.
and it would cost us more labor to have them $tanh scratch with a new server. He said that hepated their honesty
because they could have tried to sell us somethatgwe didn't need. He said that our current canypsaid that we have 2
problems. Internet speed is a major problem ameloier server is the other problem. He said tihey quoted around
$9,454 for all of the new server equipment thatheed to fix the old server problem. He said thaishworking with
Cincinnati Bell and Time Warner on speed issues. Jdrdan motioned to upgrade our servers with Meinman
Technology at a cost of $9,454. Mr. Bainum secoaliyeas. Mr. Jordan said that he feels thahtetogy is very
important even for a small township and we neeke&p up.
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The trustees discussed pages 41-64 of the Stafgemditing Guidelines for the Emergency Servicesabtegent page by
page and this completes the entire guideline bddk.Jordan asked Mr. Wylie to make the correctitmthe book and to
bring the corrected copy to the next meeting t@ger the changes as discussed.

Mr. Jordan motioned to go into executive sessicaparoximately 9:05 p.m. per ORC 121.22 for theppae of personnel
matters, more specifically to investigate compkengainst an employee. Mr. Bainum second. Mdaloyea, Mr. Bainum-
yea and Mr. Henning-yea. Mr. Jordan motioned fm&out of executive session at approximately 9:8@Q gMr. Bainum
second. All yeas.

Mr. Henning motioned to adjourn at approximately®p.m. Mr. Bainum second. All yeas.

Fiscal Officer Chairman



