Williamsburg Township Board of Trustees Minutes
March 26, 2012

The Williamsburg Township Board of Trustees metwonday March 26, 2012 to transact business. Claairdordan
called the meeting to order at 7:00 PM, and afigdiin the Pledge of Allegiance to the Flag. GaynBm, Bari Henning
and Gary Jordan answered the roll call. Also presere Fiscal Officer, Gregory W. Carson, Yvonnaldft, Ken Wylie,
Richard Malott, Deputy John Schaeffer, Brian Tatraad Ed Boll.

Mr. Bainum motioned to approve the minutes of tet meeting. Mr. Henning second. All yeas. Margon presented a
financial report, including a comprehensive accairegxpenditures and receipts and the trusteeptatd.

Mr. Henning motioned to pay the attached bills.. Binum second. All yeas.

Sheriff Report
Deputy John Schaeffer said that a house at 4178 Palma Road was robbed last night. He said liea¢ thad been a rash

of burglaries in Clermont County and the peopleenggught. He said that everything else is faitietjin the township.
Mr. Boll said that someone dumped a load of leavéke middle of the road along Half Acre Road &tate Route 276 and
he had to call the Fire Department to blow the ésanff of the road.

Zoning Report
Mrs. Malott presented a zoning report. She saitltthe mortgage company for the foreclosed neigtdtre township hall

told him that there are a lot of snakes at the ieddouse. She asked our maintenance crew tdwatdor them around
the township hall. She said that John Smithersriing a building from Robin Lynch and has seveading violations and
she has been sending him various letters since. 2888 said that Mrs. Lynch has hired an attorondwtto evict Mr.
Smithers because she has several problems witalkon She said that Carol Pangallo asked whatathelo about
neighbor’s pulling up survey sticks. Deputy Sclfiere$aid that he has had several calls from theartlaen neighbors
complaining about each other. He said that th@r® much that the Sheriff's office can do eithechuse it's just a civil
dispute and unless the prosecutor tells them @ssomeone, then they can't.

Cemetery & Maintenance Report
Mr. Tatman said that they are replacing the pipeslageman’s Crossing Road tomorrow since its SfBirgk. He said
that there are some bad spots on West Fork Ridgy@ass Road and he wants to get estimates toeetfiked. He said
that he feels that if we can get these spots fitteeh we can get several more years out of thesisroHe said that they
started on grass last week and plan to hit it laftet they finish the pipes. Mr. Henning said thatgot a couple of
complaints on McKeever Schoolhouse Road and Mma@atsaid that they fixed one of the problems aad®to fix the
other problems this week after doing the pipes agétinan’s Crossing. Mr. Henning said that fladimjlis a little more
costly than just putting in gravel, but it's a f¥hoother and we don’t have to keep fixing it ovad aver like we have to do
some of the one’s that we have done in the past. TRtman said that we’d have to close the roatbtflash filling and
there are 3 pipes so we'd have to close the rodiise3 and that's probably not a good idea. Mitnian thinks that we can
do some extra packing on the fill without havingitothe flash filling and it might hold longer. Mienning said that the
county engineer has offered to allow the townshipsartner with them to get better pricing for paysince the county has
such a high volume. Mr. Henning said that our soaiek in pretty good shape this year and may npaked and asked if
the county would do this in the future and the d¢gwaid yes. He said that he drove the oldestgpavads and they are in
very good shape and doesn't feel like we need e plais year. He thinks we can get by with doioms crack filling. The
trustees agree with him and hope to take advambiye county the next time we need to pave.

Emergency Services Report
Mr. Wylie said that the lighting project is commetnd they work great. He said that he is geing 4 quotes for sealing
their parking lot.

Mr. Jordan asked if Sterling Township had ever sexytmoney for the portion of their contract that eovered in 2012
before they officially cancelled their contract avid Carson said that we have not received any moir. Jordan reported
that the County Township Association Banquet ishpril 19 at Grant Career Center and the Mayor dsHoro is the
speaker and he is a professional comedian. MnuBaimotioned to pass a resolution continuing with fBanchise fee with
Time Warner Cable as we have for many years. Mnrihg second. All yeas.

Mr. Carson explained that expenses exceeded revsnigighly $41,000 in 2010 and $26,000 in 2011 lmgeted
expenses exceed revenue by roughly $100,000 f&.28& said that has depleted the carryover fop#st couple of years
and has actually been doing this for several yellis.Carson said that the biggest problem thig yethe cuts that we have
seen with the local government fund, the eliminatié the estate tax, the complete phase out atiigible personal
property taxes and deregulation. These cuts haithe general fund in extreme jeopardy. Mr. Hagrsaid that the major
expenses that are spent from the general fundhareustees and fiscal officer salaries which atédg the Ohio Revised
Code, the zoning administrator’s salary and thei8isecontract which is a contract set by the taes and the Sheriff's
contract can be cancelled at any time. He saidftti@e Sheriff's contract is cut, the Sheriffdsll required to cover our
township. Mr. Boll asked if we took back the raiskat were given at year end if it would help.. Menning pointed out
that all of the other funds are in good shape firelly and the other employees are paid out obther funds such as fire,
life squad, roads, cemetery, etc. Mr. Henning eairout that having a dedicated Sheriff is a penkédver the deputy that
we have is only here 40 hours out of a week anddsieof the hours in a week are covered by therathputies. Mr. Jordan
said that we need to generate more revenue inuodsfby increasing our tax base and this can be thwough the 32
corridor, etc.

The trustees discussed pages 1-20 of the Stangemhtihg Guidelines for the Emergency Services Depnt page by
page.

Mr. Jordan motioned to go into executive sessidzh p.m. per ORC122.22 for the purpose of tostigate complaints
against one of our employees. Mr. Henning secdxbyeas. Mr. Jordan motioned to come out of exse session at 9:50
p.m. Mr. Henning second. All yeas.
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Mr. Henning motioned to adjourn at approximatey®p.m. Mr. Bainum second. All yeas.

Fiscal Officer Chairman



