Williamsburg Township Board of Trustees Minutes
February 13, 2012

The Williamsburg Township Board of Trustees metonday February 13, 2012 to transact businessir@aa Jordan
called the meeting to order at 7:00 PM, and afigdiin the Pledge of Allegiance to the Flag. GaynBm, Bari Henning
and Gary Jordan answered the roll call. Also presere Fiscal Officer, Gregory W. Carson, Earl Whian, Yvonne
Malott, Brian Tatman, Dave Brown, Ken Wylie, Ed Bahd Deputy John Schaefer.

Mr. Bainum motioned to approve the minutes of tet meeting. Mr. Henning second. All yeas. Margon presented a
financial report, including a comprehensive accairegxpenditures and receipts and the trusteeptatd.

Mr. Henning motioned to pay the attached bills.. Binum second. All yeas.

Sheriff Report
Deputy Schaefer gave a copy of the crime statiséipsrt to the trustees. He said that there havwe®n too many major

crimes in our township. He said that he attendisisdntervention training teaching them how t@ldeith mental iliness
patients.

Dave Brown from All About Energy had given the Gtaeproposal for replacing the lighting at the egegrcy services
building and showed the credits available and gmviriThe Chief had given a copy to the trusteew poithe meeting. Mr.
Brown said that lighting has improved significantiyer the years and the newer light fixtures aremmore efficient. He
said that they estimated based on our usage thateygaying about $7,061/year for lighting and & switched out the
lights, we would pay about $1,418/year, hence analnsavings of about $5,643/year. He said thattst to install the
new lights would be $17,800 and Duke Energy woiNe gs a rebate of $5,254 for a total out of pocie$12,546. Based
on the annual savings, we would recoup the ouboket costs in roughly 1.94 years. He said they tiave replaced the
lights at Goshen Township and Stonelick Townshith@past couple of years. He said that it woake: t4-5 working days
to complete the project. Mr. Henning said thatoaild like to see some savings #'s from Goshen Thwm Mr. Jordan
asked how close they are with their estimates. Bviswn said that he's never had a complaint. &ld that they are
conservative with their estimates and we will bepveappy. Mr. Jordan asked what they would doefdidn’t see the
savings in the first few months. Mr. Brown saidithe would have to talk to the other owner, butdbesn’t think it will
come to that, because everyone is always happytéthesults. Mr. Brown said that the rebates flauke will probably go
away by June or July. He said that the new buabsdbout twice as long as the old bulbs and dmsitahalf. Mr. Henning
said that with the rebates going away soon and #vetook a little more than 2 years to get thayack, it is probably a no
brainer. _Mr. Jordan motioned to hire All About Emgto do the work at the emergency services buildit a total out of
cost of $12,546 after rebates. Mr. Bainum secdhitlyeas. Mr. Jordan asked him to provide a sastings percentage over
the first few months and Mr. Brown said that weée gt in our electric bills.

Cemetery & Maintenance Report
Mr. Whiteman said that he checked the tombstondseatemetery and the ones that he can find sakdtimc He said that
all of the ODOT records going back as far as hédctind show the name of the road as Elston HoalstdMr. Henning
said that he wouldn't be in favor of changing tlaene of the road unless the majority of the resglasked for it to be
changed. Mr. Whiteman said that we have 100 ta@abfon contract with Cargill and we haven’t useatch this year. He
said that he thinks that we can blow the salt theobarn or use a conveyor belt or something ttotpack it in. He said that
he is concerned that Farmtrac is out of businedsadlhprobably be hard to get parts for the orat thre have. He said that
we need to use it until it breaks and then mayloeestay we’ll have to evaluate what to do if we cget parts. He said that
he is going to Texas from March 24-28. He said fieawants to replace some pipes on Hageman’'sglgpring break. He
said that we are in pretty good shape on our raadswill need to look at paving in March or Apblit might be able to get
by without paving this year. He said that Cain Raad is the oldest and it looks pretty good, ekttepend of the road, but
we might be able to patch that part. Mr. Whitersaiu that we need to replace the railroad signdageman’s Crossing to
get them in compliance as the high reflective tgpé he thinks that they are about $80/each. Tistees agree that we need
to be in compliance, so we should purchase them.H&nning said that the Williamsburg Village Adisitnator talked to
him about an indigent burial that they are resgaladp take care of. She reminded him that weataded prior to provide
the grave spaces for free and to waive the cosiggen/close. Mr. Henning said that we haven’t iag recently, but the
other townships have told him that they are gettinge more and more of them. He said that Mahanefal Home gave
him a price of $995 in 2002; however he’s agreediatdt for us for $600. He said that the village g quote of $80 for a
marker from Hiron’s._Mr. Henning made a motioraiopt a policy to use Maham Funeral Home at aafd®600 for
cremation of an indigent burial and to buy a mafkem Hiron's at a cost of $80 and to waive therpead closing costs and
to provide the graves. Mr. Bainum second. AllgseMr. Jordan asked Mr. Whiteman to look at d&teslean-up days and
to bring them to the next meeting if possible.

Zoning Report
Mrs. Malott presented a zoning report. Mr. Bainsaid that Dave Fisher said that there is a prigate next to his property

off of State Route 276 and one of his neighborstsvemput a building and use that driveway as thegess. Mr. Bainum
said that he plans to look at the property to seatihey want.

Emergency Services Report

Mr. Wylie gave a copy of run statistics to the tees for mutual aid for 2009-2011 showing that wesgmutual aid 225
times and received mutual aid 80 times duringtime period. One special item to note is that weetlreceived mutual aid
7 times from Mt. Orab and given it 71 times durthig time frame. Mr. Wylie explained that thisicatight change quite a
bit if the call cards were changed at the counspalich and he explained the difficulty in commuti@e with Mt. Orab due
to different communication systems. Mr. Jordaul $hat we sent a rebuttal to Sterling Townshigatlast meeting to offer
a contract for $20,000 or no deal. He said thategeived a letter back from Sterling Township sgythat they were going
to contract with Mt. Orab for $10,000, however we eoncerned with how big our mutual aid #'s wil gow and the costs
associated with doing with and now we won’t be hdog any compensation for it. Mr. Bainum saidttha doesn’t think
that there is anything we can do about it now. WNenning said that he doesn’t blame Sterling Touwmdr doing what they
are doing and glad that they are looking forwartheofuture. He said that he is frustrated witkirtimethod of doing it after
all of the years of mutual agreements and themgius an ultimatum without any negotiations. Midan said that he is
concerned that Mt. Orab fire department may ndideping pace with their growth. Mr. Wylie saidtttize SAFER grant is




Williamsburg Township Board of Trustees Minutes
February 13, 2012

due February 24, which is a grant to hire additidina fighters full time paid by the federal gowenent. He said that he has
mixed feelings about applying for the grant, beeaditis only for 3 years and then we have to keeprtffior 2 years and pay
for it. He said that we've applied for it for seakyears and never received it. Mr. Wylie saiat the is personally
struggling for it. Mr. Bainum said to go for iMr. Henning said that grants are great thingsjttedguld cost a lot more
money in the long run based on sustaining costs.\Wlie said that Jenny Wallace wants to attenadwvanced EMT class
at a cost of about $800. Mr. Henning motionedetadsJenny Wallace to the advanced EMT class asteof@bout $800.
Mr. Bainum second. All yeas. Mr. Wylie said tihatwants to send Jason Pollitt to a grant writilagsat a cost of $425 in
Columbus._Mr. Jordan motioned to send 2 peopthaarant writing class plus travel expenses. Béinum second. All
yeas. Mr. Wylie said that Judy Morgan wants teradta conference this weekend at a cost of $45@hvitcludes lodging.
Mr. Henning motioned to send Judy Morgan to thisfecence. Mr. Jordan second. All yeas. Mr. Wghéd that Chris
Mullins wants to attend the FDIC conference in Afoi the full week at a cost of about $500 pluddimg and other travel
expenses. He said that we send several peoplg year for the trade show, but never for the fudlelk of conference. Mr.
Henning is concerned that if we allow this, thelmeos may want to attend and the expenses may afédtuand doesn’t
think we should do it this time. Mr. Wylie thinkisat the conference is pretty expensive. Thedassagree. Mr. Wylie said
that he has 2 applications and they are Nick RerahdsScott Arthur and the department is recommeniiem. _Mr.
Henning motioned to accept Nick Rembus and Scdtiukrto the department with standard probationanyogls. Mr.
Bainum second. All yeas. Mr. Wylie said that GiNtalott is going to be honored at Shriner's Hoabibr his years of
service on March 7. Mr. Henning said that thetees would like to congratulate him on the award.

Mr. Henning gave a copy of a breakdown of revermuétfe general fund since 2001 by different sourdés said that Mr.
Carson has been telling them that the general feedls to be watched closely because the expersesaaeding revenue.
He said that property taxes have decreased sliglidy the past years. He said that personal pof#eris going

completely away. He said that estate taxes arggoivay, but had a 10 year average of $47,000/yk#de it existed. He
said that local government fund will be decreasgdpproximately half. He said all of these addsgkther result in about a
$75,000/year loss. He said that there is no wageteerate revenue for the general fund other teanbusiness and new
residential developments that pay real estate tadessaid that the one thing that we need to etalis the Sheriff contract,
because that is our biggest expense in the gefiueichl He asked the trustees to review his workishiee discuss it further at
a future meeting.

Mr. Jordan said that we received an invitation fritwe Williamsburg School District for an appreaiatidinner for the
leaders of the community and businesses on Febf2aay 6:30 p.m. He said that we received a tlyankietter from the
Williamsburg/Batavia Hike/bike trail committee thamg the trustees and fiscal officer for their maral contributions to the
event. He said that we received an invitation fileepublic Services to an informational meeting rdiyay the Cecos post
closure plan from 6-8 p.m. on February 23 at thokskan Township Hall. He said that we have nomuhate Williamsburg
Emergency Mission as our Salute to Leaders awaidiemt and the dinner is on March 13. He said tih@ township
association banquet is on April 19 at Grant Ca@mnter. He said that the trustees and fiscalaffidtended the winter
conference in Columbus and picked up some infoonabout aggregate electric and gas supplierssakdethat Batavia
Township contracted with Integrys Energy to useBh&avia Township name as recommending their en@ngyoffering a
lower rate. He said that some of the WilliamsbUogvnship residents received this if they had a Watmailing address.
He said that he got a quote from Integrys on ttaes, but also received a rate quote from DukedyriRetail Sales in the
mail on the same day and the proposed contractedroem Integrys was actually higher than what DERSred, so the
trustees agreed to let the residents make theirdaersions rather than using our name as a reconenen

Mr. Bainum motioned to adjourn at approximately®plm. Mr. Henning second. All yeas.

Fiscal Officer Chairman



